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A page is defined as at most 0.75 inch margins, double spaced, preferred font size 12

1. Assume that you have just purchased a text book from Amazon. Write two pages of your conception of all the various activities that were required to make that product available to you at Amazon. (0.5 points)
In ordering a test book from amazon, I will trace the origins and how it became available to me in a store that I have bought. Starting from scratch, a group of authors, historians, writers, and editors come together with sponsors or some sort of publishing company to create a textbook. After the content of the textbook has been created and the publishing company has worked out its monetary rates with the authors, they search for places to sell the book. In the case that this is amazon, the publisher strikes up a deal with amazon. 
	To order a physical book, it must first be manufactured. The book cover, paper, and ink must all be manufactured. The book manufacturer prints and assembles the materials for the book and then ships off the book to a warehouse for storage. These books will then be shipped to physical book stores, or amazon warehouse storage facilities. 
	Now that the book has a physical location it is stored (or several), I place the order. The order I imagine is sent to Amazon HQ, where they decide how quick they need to get the book to you by- based on their availability in stock, how much you paid, are you paying for prime, did you pay for expedited delivery, etc. A request goes out, and they estimate how quickly the shipping will get to you. Say the shipping is several days: an order goes out to a warehouse that is  holding this book. The book must then be checked physically at that location to make sure they do indeed have the book physically before they can confirm anything. If the book is there, it will probably be transferred from bigger warehouses to smaller and more local ones. The book will ride along with many other products along the way that are going to the same region, and then will get off the truck, be placed in another facility, before another round of supplies are shipped elsewhere. Finally, when the book has made its way to its last warehouse before going out for final delivery, it will be packaged with any other goods from Amazon I have ordered, and must be loaded on the truck. The driver must confirm the package is in the truck, and then goes on various routes before finally stopping at my house to drop off the book.
	After dropping off the book, the driver must confirm that he or she did indeed drop off the package at my physical location- this in turn will notify Amazon that the sale has been officially made. 
	After the sale was made, the money must make its way all the way down the list of people who have touched the value of the book. The money that I pay for the book goes to book manufacturing costs, paying the authors, editors, publishing companies, facilities where the books were stored, the drivers who delivered the books, the accountants and customer service agents who helped me with my orders, the engineers who helped develop the most efficient routes for the drivers and different levels of planning, etc.

2. Provide a one page digital resume (including a recognizable 1” x 1” digital picture of you). Upload it separately to the assignment manager [On the Blackboard website, be sure to both upload and submit it]. Everyone in class will have access to it, so write it accordingly – no phone numbers or addresses or GPA’s. (0.15 points)
3. Read Chapter 2 in Chopra. Be prepared to discuss it in class. 
4. Complete the three questionnaires at the bottom of the log in page on www.gezabottlik.com. You need to register there before you can do the questionnaires. (0.15 points). If you have been in one of my classes before, you are registered.
5. Write a summary of your conception of the supply chain of a company of your choice – about one page and why you chose it. Be prepared to tell the class about it. (0.2  points)
[bookmark: _GoBack]I’ve been impressed by Apple’s supply chain for many years now. Known for high quality products, Apple has built a remarkable supply chain that is tested to its limits yearly. Like any large electronics company, Apple works with multiple suppliers that supply raw materials or assembled components for its products. These suppliers are global, for instance, the glass on iPhone screens is made by Corning in Virginia. The supply chain for any Apple product begins years before the product is actually announced. Aside from creating the actual product designs, engineering and manufacturing validation units are created and thoroughly tested. Why? Because Apple sells millions of a single device, thus any small percentage of defective items can be a large number. Furthermore, any slight issues in an Apple product will make the news and could potentially derail the sales or success of a product.  
Prior to a product’s announcement, everything is completed with tight secrecy. For instance, a supplier may know they are creating a battery for the next Apple iPhone, though they will not be given any information aside from what they need to know to produce the battery. Production of products is ramped up over weeks or months, and eventually hundreds of thousands of a device may be made in a single day.  
With the exception of a few Apple products, almost every Apple device is assembled in China. This requires all parts to be shipped to the assembler (such as Foxconn), stored, organized and brought to the assembly line. Products are assembled, tested, boxed and then shipped. Apple’s supply chain is extremely complex- there are many stakeholders involved, a large amount of money, and limited time.  I like to share a story that I heard years ago that cements the nuances of Apple’s supply chain. 
Back a number of years ago during the holiday season, Apple booked a majority of airplane cargo from China to the USA during the few days leading up to the holidays. This forced other manufactures to either not be able to deliver products in time or pay a premium for shipping that would be costly. Thus, supply chain encompasses many aspects of how an organization is run and how they create & distribute products. Thinking two steps ahead of competition can have a large impact.
6. Read the Costs material available with the link from the assignments page of www.gezabottlik.com.


 

